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RESOLUTION NO. R 68-36

A RESOLUTION ADOPTING A REVISED FY 20082009 THROUGH FY 2012-2013
CAPITAL IMPROVEMENT PROGRAM.

Whercas, On September 24, 2007, City Council adopted a capital imprevement program (CIP)
for FY 2008-09 through FY 2012-13; and

Revisions to the doeument arc now proposed which modilies each year of the five
year CIP; and

Whereas,

A revised FY 2008-09 through FY 2012-13 CIP has been prepared and attached

Whereas,
which is made part of this resolution by reference; and

after study and consideration, if's the belief of this City Council that approvaf of the
revised FY 2008-09 through FY 2012-13 CIP is in the best interest of the City of

Couneil Bluffs, Towa.

Whereas,

NOW, THEREFORE, BE I'T RESOLVED
BY THE C1TY COUNCIL
OF THE
CITY OF COUNCIL BLUFFS, IOWA

That the revised FY 2008-09 through FY 2042-13 CIP, attached hereto and made a part by
reference, is hereby approved by the City Council of the City of Council Biuffs, Towa,

ADGPTED

AND
APPROVED  Febsuary 25, 2008
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SECTION I — INTRODUCTION
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PURPOSE OF THE CAPITAL IMPROVEMENT PROGRAM

Capital facilities decisions represent some of the most significant policy choices made by the City of Council Bluffs.
Virtually all departments within the City face the need for capital facilities. These include new or expanded projects, repair
or replacement of existing physical facilities, land acquisitions, elimination of physical hazards in the community, or the
construction of new facilities such as parks, playgrounds, fire stations, water or sewer systems, streets, traffic signals, etc.

Capital improvement programming and budgeting involves the development of a long-term plan for capital expenditures for
the City. Capital expenditures include expenditures for buildings, land, major equipment, and other commodities, which are
of significant value and have a usetful life of more than several years.

The Capital Improvements Program (CIP) lists each proposed capital item to be undertaken, the year in which it will be
started, the amount expected to be expended in each year, and the proposed method of financing these expenditures. Based
on these details, summaries of capital activity in each year can be prepared as well as summaries of financial requirements,
such as amounts of general obligation bonds to be issued or amount of general operating funds required.

The CIP identified the City's most critical capital improvement needs and the general policies under which decisions are
made. The CIP was developed for the following purposes:

. to address and prioritize the City's improvement needs in a comprehensive manner;

. to permit careful consideration, design, and scheduling of individual projects through advanced planning;
. to allow for financial planning over a long period; and

J to provide continuity in improvement programs with changes in City Council and staff.
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The development of a CIP is the process of deciding what capital projects should be built, when they should be built, and
how they will be financed. In its simplest form, a CIP is a listing of improvement projects by priority, including a cost
estimate and funding source. The adoption of the CIP by the City Council does not by itself guarantee or commit the City to
a given set of projects. Major improvement projects are authorized on an individual basis in accordance with state laws and
municipal ordinances. However, the plan does provide the City Council with a framework upon which to base improvement
decisions, provides the City staff with direction as to its work effort, and provides the citizens with information about the
City's future intentions. The latter is particularly important because of the impact public facilities can have on business and

development decisions.

CAPITAL IMPROVEMENTS DEFINED

The term capital improvements normally refer to expenditures for capital items of relatively permanent nature, such as
buildings or other attachments to land. Only improvements with an estimated cost in excess of $25,000 are considered in
this plan. Minor capital improvements, which occur from time to time, are best handled through the annual operating
budgets. The CIP deals with improvements of a scale, which have to be planned on a long-term basis.

RELATIONSHIP TO OTHER PLANS AND DOCUMENTS

It is the function of the CIP to plan the construction of the community's physical facilities in a manner consistent with the
City's overall goals. These goals are expressed in a number of different fashions, including the comprehensive plan,
neighborhood plans, and many other less formal expressions of community policy. These goals established over the years,
define the basic functions the City has decided to undertake, set minimum levels of service, and determine financing
methods. It is the goal of this CIP to address the community's improvement needs in a manner consistent with these goals.
More specifically, the goals of this process include establishing an improvement program which:

. defines a realistic level of financial resources which can be committed to the City's improvement needs;
. prioritized the City's need for allocation of limited resources;
. addresses the basic facility needs of the community in the most cost effective manner (basic service being defined as

streets, sewers, drainage, and water);
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recognizes the role of the City facilities in the development process and the need for the City to make improvements
which promote the economic stability and orderly growth of the community;

recognizes the total scope of City services and allocates a portion of the City resources to those amenities which
improve the quality of life and public safety;

encourages acquisition of outside funding to supplement City resources; and

Assists the City in planning and programming projects contained in the 10 year Capital Need Assessment in a logical
and consistent manner.
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SECTION II - CAPITAL IMPROVEMENT PROGRAM GOALS

Page 7



IL

CAPITAL IMPROVEMENT PROGRAM GOALS

OVERALL GOALS OF CIP

The FY 2008/09 — 2012/13 Capital Improvement Program was based on the following goal statements.

Planning and Community Growth

The City will use the CIP processes to establish a five year program that is consistent with the goals and policies of the
Comprehensive Plan and the City’s 10 year Capital Needs Assessment and shall function as a major tool for implementing

City goals, policies and plans.

The City will plan, program, and implement the most effective, safe and cost efficient infrastructure and public facilities
system possible for the community.

The CIP shall encourage further infill development and redevelopment of existing developed areas of the community by
implementing the conservation, rehabilitation, and reconstruction of aging facilities. The City will follow a philosophy of

rebuild it first and build it second.

The CIP will promote the orderly extension of public services and facilities to the three identified growth areas of the
community including the South 24" Street, Northeast-Highway 6, and Little Pony Creck arcas.

Public Health and Safety

The CIP will prioritize those activities that prevent or protect the community from unreasonable exposure to dangerous and
life threatening events.

Fiscal Considerations

The relationships among the various funding sources for capital improvements, the City’s development and redevelopment
policies, and the annual operation and maintenance budget should be recognized as the critical components of the City’s

fiscal policy.
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Ensure the long-range economic and fiscal stability of Council Bluffs; the CIP will structure annual debt service payments
consistent with anticipated revenues thus preventing the need for increased tax levies.

The CIP shall expand the tax base of the city thus strengthening the City’s fiscal position that improves the City’s ability to
attract private investment.

CIP expenditures using debt financing that result in new tax base will be a priority.

Operational and Maintenance Issues

CIP projects will be evaluated for effects on annual operational and maintenance budgets. Projects that can not be
adequately maintained should not be constructed. '

New construction shall be designed to emphasize sustainability and constructed to a quality that minimizes maintenance and
operational costs.

Governmental Relationships and Cooperation

The CIP shall recognize the need for and improve on intergovernmental and regional cooperation in order to reduce
duplication of effort and avoid public inconvenience.

The CIP will be developed through a formal interdepartmental effort and based on a comprehensive assessment of capital
facility needs.

CIP CATEGORICAL GOALS

Five specific categories were identified by the Comprehensive Plan relating to capital improvements. These include public
facilities, parks and recreation, public safety, utilities transportation, and community development. The goals, policies and

capital improvement efforts by category are outlined as follows:
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a. Public facilities

Goal - City facilities will cause the construction and maintenance of cultural, entertainment, operational and administrative
facilities necessary to service the needs of the community.

Policy - Maintain public facilities that serve the needs of the community and function efficiently without compromising the
aesthetic of the surrounding community.

Capital Improvement Efforts

. Maintain City owned cultural facilities including the Council Bluffs Library, Dodge House, Union Pacific Museum,
and Historic Trails Museum.

. Maintain City owned convention and entertainment facilities located at the Mid American Center.

Policy — Construct or undertake major renovation of public facilities that serve the needs of the community and function
efficiently without compromising the aesthetic of surrounding communities.

. Provide modern and efficient facilities to maintain the City’s existing and anticipated vehicle fleet.

Provide adequate facilities for public meetings and administrative functions of the City departments.

Plan for and provide for future facilities for the Police Department that take into account city and department growth

. Provide adequate facilities for operational functions.

b. Parks and Recreation

Goal - Provide for the equitable distribution of community facilities to meet the cultural, educational, social, and
recreational needs of the community.

Policy - Provide sufficient resources to maintain and develop appropriate recreational, cultural, and leisure activities.
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Capital Improvement Efforts

* Continue to plan, improve, and enhance the existing parks and recreation, aquatics, golf, historical and service
delivery facilities.

. Implement the Parks System and Recreation Facilities Master Plan.
. Continue to develop the Council Bluffs Recreation Complex.
° Acquire, plan and develop new park and recreational facilities in development areas and in areas, which have

insufficient park and recreational opportunities.

. Acquisition of portions of the Loess Hills which preserve the area's natural heritage or serve as an expansion to
existing park and recreation facilities.

° Implement the Council Bluffs Recreational Trail and Bikeway Master Plan.
Policy - Promote a social and cultural environment that provides an opportunity for all residents.

Capital Improvement Efforts

. Undertake accessibility improvements necessary to comply with the Americans with Disabilities Act.

c. Public Safety

Goal - Provide for the equitable distribution of community facilities to meet the public safety and health needs of the
community.

Policy - Provide adequate public health safety and crime prevention systems in Council Bluffs.
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Capital Improvement Efforts

d.

Plan for and provide for future technology issues in records management, crime analysis, computer-aided
dispatch and other areas that will assist the law enforcement mission in Council Bluffs.

Continue the program to upgrade and maintain current Fire Department facilities to plan and provide future
facilities in locations that will ensure service coverage of future City growth.

Maintain a program to plan and purchase Fire Department equipment to ensure current and future levels of
service and take advantage of technological advances.

Install and maintain a traffic preemption system on the primary city streets to provide for controlled response of
emergency vehicles.

Maintain the City’s Severe Weather Early Warning System and expand the coverage of the system to meet City
growth.

Utilities and Environment

Goal - Provide adequate, efficient, and appropriate public utilities and services to existing and future residential,
commercial, and industrial areas.

Policy - Provide facilities and services to comply with State and Federal regulations; to expand services in a cost effective
manner; to proactively preserve and upgrade existing infrastructure.

Capital Improvement Efforts

Expand the City’s sanitary sewer treatment facilities and pump stations to current environmental standards and
to allow for additional residential and business development in the community.

Improve the current sanitary sewer and storm water infrastructure within the community to preserve existing
development and to encourage redevelopment of existing residential, commercial, and industrial areas.
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. Extend sanitary sewer to identified growth areas to encourage new residential, commercial, and industrial
development within or adjacent to the community.

. Maintain and improve existing public facilities and develop new facilities based upon need.

e. Transportation

Goal - Provide a transportation system throughout the City for the safe and efficient movement of people, goods, and
services.

Policy - Coordinate transportation planning and improvements with the planning and development of other elements of the
community, including other transportation means, public utilities, community facilities, and commercial and
industrial areas; to proactively preserve and upgrade existing infrastructure.

Capital Improvement Efforts

. Continue a program of pavement resurfacing which extends the service life of existing streets.

. Improve the current street system within the community through reconstruction, combined with other utility
improvements, to preserve existing development and to encourage the redevelopment of residential, commercial,
and industrial areas.

. Construct street extensions or reconstruct streets, which will result in new residential, commercial, or industrial
development.

. Continue to identify and implement projects that result in the reduction of railroad corridors and crossings in the
community.
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f. Community Development

Goal — The City shall encourage further infill development and redevelopment of existing developed areas of the community
by implementing the conservation, rehabilitation, and reconstruction of aging facilities that are coordinated with
redevelopment investments.

] Policy — Remove or redevelop dilapidated structures and site requiring environmental remediation in the
community.

Capital Improvement Efforts

. Continue efforts of utilizing Section 657A to acquire and demolish abandoned residential properties.
. Continue a program of systematically acquiring and redeveloping dilapidated structures.
. Implement the recommendations contained in the Mid-City Neighborhood Strategy Area Plan.

Policy — Encourage infill development and redevelopment of existing developed areas of the community.

Capital Improvement Efforts

. Provide public facility improvements to ongoing neighborhood redevelopment efforts.

. Continue to implement the redevelopment of downtown infrastructure consistent with the goals of the 2004
Downtown Plan.
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SECTION I1I - FIVE YEAR CIP REVENUE SUMMARY
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REVENUE SUMMARY BY DEPARTMENT AND FISCAL YEAR

DEPARTMENT/DIVISION TOTALS FY 08-09| FY 0910} FY10-11{ FY 1112 FY 1213
Community Development $12,900 $5,625 $2,100 $1,975 $2,300 $900
Fire $3,475 $725 $650 $675 $700 $725
IT/Finance $550 $100 $105 $110 $115 $120
Health $245 $45 345 $50 $50 $55
Library $245 $45 $45 $50 $50 $55
Other $15,875 $1,960 $2,290 $2,675 $4,450 $4,500
Parks & Recreation $6,030 $1,220 $1,010 $1,255 $1,240 $1,305
Police $1,475 $265 $280 $295 $310 $325
Public Works $84,930] $17,550/ $16,770] $16,820) $16,870| $16,920
TOTALS $125,725| $27,535| $23,295] $23,905| $26,085| $24,905

REVENUE SUMMARY BY DEPARTMENT AND FISCAL YEAR
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REVENUE SUMMARY FUNDING SOURCE AND BY FISCAL YEAR

FUNDING SOURCES TOTALS | FY 08-09 | FY 09-10 | FY 10-11 | FY 11-12 | FY 12-13
Federal Funding (Federal) $17,000 $3,050[ $3,300] $3,300{ $3,650 $3,700
State Funding (State) $3,940 $2,680 $100 $900 $160 $100
Local Option Sales Tax (Sales Tax) $38,450 $6,850 $7,400 $7,900 $7,700 $8,600
General Obligation Bonds (GO Bonds) $35,975/ $7,505| $7,530| $7,080] $6,830 $7.030
Gaming Funding (Gaming) $19,520 $2,715] $2,995| $3,630] $5,175 $5,005
Other Miscellaneous Programs (Other) $10,840 $4,735] $1,970; $1,095] $2,570 $470
TOTALS $125,725| $27,535] $23,295| $23,905] $26,085] $24,905

REVENUE SUMMARY FUNDING SOURCE AND BY FISCAL YEAR
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SECTION 1V - FY 2008-09 CIP
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Page 1l of 2

Councii Biuffs CIP FY 05-09 AMENDED

FED
NUMBER PROJECT LOCATION TYPE OF IMPROVEMENT | -=0STH | FUNCT ';%Tﬁ"gg PROJECT COST X 1000
———==| CLA§S | ™=0*=[ Frp [STATE[SALES| GO |GAMING]OTHER|SOURCE| TOTAL
COMMUNITY DEVELOPMENT 300 2,000 1] 975 350 2,000 5,625
i} levee improvements, ped bridge '
09-01-CD  [Playland Park redevelopment |Playland Park larding, streets, and uiilities GP, CAT 2,000 400 350 2,000 IWF 4,750
09-02-CD  [Neighborhood development  [NSRA streets and utiliies 0.1 tocal CDBG/ED! 300 150 450
34th and W Acquisition and demolition of
09-03-CD |34th Sireet Redavelopment Bwdy property 425 425
FIRE 0 0 0 620 165 0 725
09-01-FD  |Utility 1 Station 2 replace 1984 brush ruck 165 165
09-02-FD  |Rescue 32 Station 4 purchase quick altack rescue 180 180
vehicle
09-03-FD  |Medic 3 Station 1 - HQ ambulance replacement 180 180
o . . L phase 4 of traffic preemption
09-04-FD | Yraffic preemption Citywide equipment 50 80
09-05-FD Breathing appara!us, tum out All Stations repifstcement of Fire Department 15 105 120
gear, & other equip eguipment
ITIFINANCE 0 0 L] 1] 100 [ 100
1 . replacement and expansion of IT | | I l l [ l
09-01-IT IT equipment |NIA |equipment 100 100
HEALTH 0 0 0 :] 45 0 45
09-01-HD  |Health squipment IN!A replacement of Health Department | | | | | 45| | 45
equipment
LIBRARY 0 0 1] 0 45 ] 45
09-01-LB  |Library equipment |400 Wilkow |replacement of Library equipment , | I | I 45] i 45
OTHER 0 44 0 350 1,610 0 1,960
09-01-BF  [Fire Training Facility 34th Ave construction of fire training facility 00 100
09-2-BF  |Animal Shelter Indian Hills & .1 ctruction of new animal shelter 250 250
College Rd
08-03-BF  Community Hall 205 Main St mechanical rehabilitation 60 60
09-04-BF |City Hall 209 Pear st [raow replacement & exterior 250 250
09-05BF |Fleet Maintenance Bldg § 8th St & 10th jconstruction of flset vehicle 1,300 1,300
Ave maintenance facility
PARKS & RECREATION Q 200 ¢ 750 155 115 1,229
09-01-PR  |Park equipment NiA replacement of Parks Department 105 105
equipment
Councit Bluffs Recreation soccer fields, a concession,
09-02-PR Complex S 24th Street restroom, playground & tennis =00 500
13th & W -
09-G3-PR  [Skateboard park Broadway rahab building 115 TIF 115
09-04-PR  [Trail development Citywide new recreational trails IDNR 200 50 50 300
09-05-PR  |General park sehabilitation Citywide rehab of various city park's 200 200
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Page 2 of 2

Council Bluffs CIP FY 08-09 AMENDED

FED
NUMBER PROJECT LOCATION TvpE OF mpROVEMENT | LENSTH | Funcr P PROJECT COST X 1000
———==! gLag55 | >—==| FED [STATE|SALES] GO [GAMING|OTHER|SOURCE] TOTAL
POLICE 0 0 0 160 105 0 265
09-01-PD  |Police equipment N/A replacement of equipment 05 105
09-02-PC  |Police vehicles N/A replacement of police vehicles 160 160
PUBLIC WORKS 2,750 480 6,850 4,650 200 2,620 17,550
P . . replacement of public works
09-01-PW  |Public Works equipment N/A equipment 200 200
19-02-PW |ADA ramps Citywide wheelchair ramps RUT 20 20
09-03-PW |Infrastruciure maintenance Citywide street repairs 500 500
09-04-PW |Infrastructure maintenance Citywide sewer repairs 200 200
08-05-PW Infrastructure maintenance Wastewater plant |plant repairs 350 350
05-06-PY  {Infrastructure maintenance Citywide evaluation/analysis 100 100
09-07-PW | Stormwater management TRD storm sewer 250 250
09-08-PW |Stormwater management Mo. river levee  |relief wells 150 150
09-09-PW  |Stormwater management Levees damage repairs 200 200
00-10-PW |13th Stsewerrehabph il aoe @ 20 | pavement, sewer 05 focal 950 950
no-11-pyy | Valiey View extension- College Re to US 5, ning for FYos-6a 0.4 local 700 700
continued 6
09-12-PW  |10th Ave storm sewer ?}trre;:i to Indian storm sewer 0.2 local 500 500
09-13-PW  [Storm sewer pump station THD stormwater PS 1.600 1,600
09-14-PW [Slorm sewer extension TBD pavement, sewer 04 local 1,000 1,000
09-15-PW |5 31si Strehab-ph i 2nd Ave to Ave B|pavement, sewer 04 local 900 900
09-16-PW  |Sewer extension TBD sanitary sewer |r?ep::t 250 250
. § 24th Stio o .
09-17-PW |US 275 sireet lighis Missauri River lighting 15 arterial 500 500
09-18-PW |Traffic single replacement Citywide traffic signais UTSS“FZF’ 400 500 900
US 275/Council Point Rd . . TSIP,
09-19-PW signal us 275 traffic signals 0.1 arterial USTEP 80 80 180
ng-20-pwy | Belway-segments A-D - dycpininan  engr, row 30 arteriat | D= POl o non 250 250 2,500
continued Cty
09-21-PW  |Ave G project -cont. ::g‘ssém 7th 5t roadway, viaduct 1.2 callector | lowa West 500 500 1,000
09-22-PW  |Broadway streeiscape ph | 2nd Stto 4th 3t [pavemerd, sewer 0.2 arterial | fowa West 1,920 1,500 3,420
09-23-PW  [OCak St fire station bridge inctan Creek bridge 0.1 locai FBRR 750 200 950
09-24-PW |Building demolition Citywide demolition of blighted structures 150 150,
09-25-PW | Scoit Sireel parking lot ‘;"Ica?: StandN. repair and resurfacing 1000 TIF 100
TOTAL 3,050{ 2,680/ 6,850 7,505 2,715 4,735 27,535
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SECTION V - FY 2009-10 CIP
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Page 1 of 2

Council Biuffs CIP FY 09 - 10 AMENDED

FED PROJECT COST X 1000
NUMBER PROJECT LOGATION TYPE OF IMPROVEMENT I’ﬁ:ﬁg FUNCT Pyl
T | GLass : FED |STATE|SALES| GO [GAMING]OTHER|SOURCE] TOTAL
COMMUNITY DEVELOPMENT 300 0 0 1,120 280 400 2,100
10-01-CD  {Playland Park development Playland Park riverfront development GP, CAT 720 280 400 Ié:;:l 1,400
. sireets, ufilities, and
16-02-CD  |Meighborhood devefopment NSRA redevelopment projects 0.1 locat CDBRG/EDI 300 150 A50
~ - . . Vaoluntary acquisitio of row for
10-03-CD |ROW Acquisition Fund City wide future roadway improvements 150 150
T Funding for utitity and
10-04-CD {Infrastructure Fund City wide infrastructire upgrades 100 100
FIRE ] [H] 0 540 110 1] 650
101D |Quint 12 Station 3 partial funding for slation 3 270 270
apparatus
1002-FD  [Rescue 52 Statien 5 purchase guick aitack rescue 190 190
vehicle
10-03-FD  |Siren warning site 21 THD new weather warning siren site 50 50
10-04-FD [Turn cut gear All stations turn out gear replacement program 30 30
10-05-FD  iFire equipment All stations replacement of fire equipment 110 110
IT/IEINANCE ] 0 0 0 105 L] 105
10-04-IT |IT equipment IN!A |’ep'?°eme"‘ anc expansion of IT | | I | | 105| | | 105
equipment
HEALTH 0 o 0 0 45 0 45
_ . replacement of Health Department | | i f F | I
10-01-HD IHeaIth eguipment |NIA ‘equi nent 45 45
LIBRARY 1] 4 0 1] 45 0 45
10-01-LB |Library equipment |4DD Willow Irepiacement of Library equipment ' I I | | 45| | I 45
OTHER L] 0 1] 350 1,940 1] 2,290
10-01-BF |Animal Shelter Indian Hills & College Rd.|construction of new animal shelter 625 625
1002-BF  |City facifities TED renovation & construction of public aso| 865 1,215
1003-BF  [Gity Hall 208 Pearl Street :':g'a‘:fsw replacerment and exterior 250 250
10-04-BF  |Cultural fasiliies TBD renovalior: of city owned cuftural 200 200
facilities
PARKS & RECREATION 1] 100 1] 800 110 [t} 1,010
10-01-PR  [Park equipment NiA replacement of park equipment 110 110
10-02-PR |[Trail development Citywide new recreation tragls IDNR 100 100 200
10-03-PR |Fairmount Park redevelopment  |Fairmont Park reconstruction of park 500 500
10-04-PR  |General park rehabilitation Citywide park renovation and construction 200 260
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Page 2 of 2

Council Bluffs CIP FY 09 - 10 AMENDED

NUMBER PROJECT LOCATION TYPE OF IMPROVEMENT | LENGTH FUNGT ;%N?;gg PROJECT COST X 1000
CLASS FED | STATE [SALES| GO |[GAMING|OTHER|SOURCE| TOTAL

POLICE o 0 4] 170 110 i3 280
10-01-PD  |Police equipment NIA replacement of police eguipment 110 110
10-02-PC  {Palice vekicles N/A replacement of police vehicles 170 170

PUBLIC WORKS 3,000 6 7400 4,550 250 1,570 16,770
10-01-PW |Public Works eguipment NiA ;’?jfpcr::;m of public works 250 250
10-02-PW |Buiiding demolition Citywide demo of dangercus buildings 150 150
10-03-PW (ADA ramps Citywide wheelchair ramps RUT 20 20
10-04-PW |Infrastructure maintenance Citywide street repairs 500 500
10-05-PW |infrastructure maintenance Citywide sewer repairs 200 200
10-06-PW |Infrastructure maintenance Wastewater plant plant repairs 500 500
10-07-PW |Infrastructure maintenance Citywide evaluation/analysis 100 100
10-08-PW |Stormwater management TBD storm sewer 200 200
10-09-PW |Stormwater management Mo River levee relief wells drainage districts 50 50 160
10-10-PW |13th St sewer rehab-ph iV 2Cth Ave to 15th Ave pavement, sewer 0.5 focal 1,000 1,000
10-11-PW 15 31st St rehab-ph Ili Ave Blo Ave F pavement, sewer 0.5 local 1.000 1,000
10-12-PW [10th Ave rehiab 8th 5t te 12th 5t pavement, sewer 04 local 6800 600
10-13-PW |Stomn and sanitary sewer TBD pavement, sewer 0.5 local 1,250 1,250
1G-14-PW |Lower Bennett rehab-ph | TBO pavemeant, sewer 0.5 800 800
10-15-PW 115t St neighborhood rehab-ph | |TBD pavement, sewer 0.4 local 750 150
10-16-PW |Sewer extension 8D sanitary sewer impact fees 250 250
10-17-PW |Sewer relocations Interstate conflicts Sewers STR-33C 1,000 1,000 2,000
10-18-PW |Frankiin Ave reconstruct Chanticleer to Lincoln pavement, sewer 0.3 tocal 750 750
10-19-PW |W Graham reconstruct High to Fairmount Ave  pavement, sewer 0.5 iocal 1,350 1,350
1020.pw |> Bellway segments A-D USE fo 1A 02 pavement 3.0 arterial DPI, County 2,000 250 250 2,500
10-21-PW |Broadway Streetscape-ph 11 Znd St to 15t 5t pavement, sewer 8.2 arterial lowa West 1,500 1,000 2,500

TOTAL 3,300 100 7,400 7,530 2,995] 1,970 23,295
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SECTION VI - FY 2010-11 CIP
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Page | of 2

Council Bluffs CIP FY 10-11 AMENDED

FED
NUMBER PROJECT LOCATION TYPE OF IMPROVEMENT LENGTH FUNCT FUNDING PROJECT COST X 1000
—— _— IN MILES SOURCE
— | ELASS I FED [STATE] SALES | GO [GAMING]OTHER[SOURCE[ TOTAL
COMMUNITY DEVELOPMENT 300 [1] L] 550 450 675 1,975
11-01-CD iPlayland Park Development Playland Park riverfront develcpment Great Places, CAT 250 250 675 ;:Ir:; 1,175
11-02-CD  [Meighborhood development NSRA streots, utilifies G.1 local CDBG/ED 300 150 450
_— I Volurtary acquisitio of row for
11-03-C  |ROW Acquisition Fund City wide future roadway improvements 200 200
L Funding for utility and
14-04-CD | Infrastructure Fund City wide linrastructure upgrades 150 150
ERRE [ I} 0 560 115 0 875
1 . . partial funding for station 3
11-01-FD  [Quint 12 Station 3 acparatus 345 345
11-02-FO  [Medic 2 Station 2 ambulance replacement 180 180
11-03-FD  [Turn out gear All stalions turn out gear replacement proegram 35 35
11-04-FD Fire eguipment All stations reptacement of fire equipment 115 115
ITIFINANCE L] ] 0 1] 110 o 110
_ ) replacement and expansion of IT | I | I I | '
11-01-IT |IT equipment |NIA equipment 110 110
HEALTH 0 0 1] [+] 50 0 50
i~ i replacement of Health Depariment i | | | I | |
41-01-HD li—leaém equipment |NfA |equipment 50 50
LEBRARY 0 L] [1] 0 50 0 50
11-G1-LB |Uhrary equisment |400 Willow Ireplacement of Library equipment t J | i | [ 50| 1 I 50
OTHER 0 L} 1] 350 2,325 g 2,875
11-01-BF iAnimal Sheiter indian Hills & College Rd. |construction of new animai shelter 625, 625
i renovation of city owned culturai
11-02-BF  [Cultural facilities TBD facitities 200 200
. i renavation and construction of
11-03-BF  [Clty facilities TBD ubiic faciities 350 1,500 1,250
PARKS & RECREATION L] 100 0 840 115 100 1,285
1-01-PR  |Park equipment NiA replacement of park equipment 15 115
11-02-PR  |Trall development Citywide new recreation trails 1DNR 100 200 100 400
11-03-PR  |Fairmount Park recdevelopmant Fairmount Park reconstruction of park 500 500
11-04-PR |General park rehabhilitation Citywide park renovation and construction 240 240
POLICE 1] 0 1] 180 115 0 295
11-01-PD  |Police equipment N/A replacement of police equipment 115 115
11-02-PD  |Police vehicles N/A replacement of police vehicles 180 180
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Page 2 of 2

Coungcil Bluffs CIP FY 10-11 AMENDED

NUMBER PROJECT LOCATION TYPE OF IMPROYEMENT ;E;:.’:‘_’EI; FSEEC’T ];%’:Jﬂgg PROJECT COST X 1900
T | cLass I FED |STATE[ SALES | GO [GAMING[OTHER[SOURCE[ TOTAL

PUBLIC WORKS 3,000 800 7,900 4,500 300 320 16,820
11-01-PW |Public Works equipment N ;ﬁf:;et“‘ of public works 300 300
11-02-PW JADA ramps Citywide wheelchair ramps RUT 20 20,
11-03-PW |infrastructure maintenance Citywide sireet repairs 500 500/
11-04-PW |Infrastructure maintenance Citywide sawer repairs 280, 200
11-05-PW |Infrastructure maintenance Wastewater plant plant repairs 500 500
11-06-PW |Infrastructure maintenance Citywide evaluation/analysis 100 100
11-07-PW [Stormwater management TBD storm sewer 200 200
11-08-PW [Stormwaler managerment Mo River levee relief wells drainage disiricts 50 50 100
11-09-PW 13th St. Sewer rehab-ph IV 15th Ave to 10th Ave navement, sewer 4.5 lccal 1,000 1,000
11-10-PW |Storm and sanitary sewer TBD pavement, sewer 0.5 lacal 1,150 1,150
11-11-PW [Lower Bennett rehab-ph I} TBD pavement, sewsr 0.5 locat 1000 1,000
11-12-PW |5 31st St rehab-ph IV Ave G to Ave K pavement, sewsr 0.5 loca 1,000 1,000
11-13-PW |1st 5¢ neighborhood rehab-ph i [TBD pavement, sewer 0.4 local 1,000 1,000
11-14-PW |Sewer refccations Interstate conflicts sewers STP-33C 1,000 1,200 2,200
11-15-PW |32th Ave. rehab 11th Stto Tth St widening 0.5 collecter 1,650 1,650
11-16-PW {US 6 widening Hillsdale to College Rd paverr_lent 0.5 arterial USTEP 800 600 1,460
11-17-PW |{Coliege Rd rehab Mosquito Creek w to USE  [pavement, sewer 0.7 local 1,800 1,800
11-18-PW |E Beltway segments A-D cont, US 610 14 92 pavement a0 arterial DPI, county 2,000 250 250 2,500
14-19-PW |Buiking demaolition Citywide demq of dangerous buildings 200 200

TOTAL $3,300{ §$900| 57,900 $7,080; $3,630; $1,095 $23,905
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Council Bluffs CIP FY 11-12 AMENDED

FED PROJECT COST X 1000
NUMBER PROJECT LOCATION IYPE QF IMPROVEMENT LENGTH FUNCT FUNDING
IN MILES CLASS SOURCE
CLASS FED |STATE|saLEs| GO |GaminG|OTHER|soURce] ToTaL
COMMUNITY DEVELOPMENT 250 ] 0 350 200 1,500 2,300
12-01-CD  |Piayland Park Development Playland Park riverfront development 1,500, IS-:Ir::s 1,500
12-02-CD  |Neighborhood development NSRA streets, utllities 0.1 local CDBG/EDH 250 200 450
- Lo Voluntary acquisition of row for
12-03-C>  |ROW Acquisition Fund City wide fut,re roadway improvements 200 200
1204-GD  fInfrastructure Fund Gity wide Funding for utity and 150 150
infrastructure upgrades
FIRE 0 0 1] 580 120 1] 700
12-01-FD  |Engine &0 Station 6 pumper replacement 425 425
12-02-FD  |Siren waming site 22 TBD new weather warning siren site [ad] 6C
12-03-FD  |Turn out gear All stations turn out gear replacement program 45 45
12-04-FD  |Breathing apparatus All stations breathing apparatus replacement 50, 50
12-05-FD  |Fire equipment All stations acquisition of fire equipment 120 120
IT/IFINANCE 0 i] 0 0 115 L] 115
] R replacement & expansion of [T | ' | | l | ! |
12-01-IT IIT equipment |N.’A equipment 115 115
HEALTH 0 0 [1] 0 50 50|
) replacement of Health Depariment | |
12-01-HD |Health equipment FN.‘A equipment 50 50
LIBRARY 1] 1] o 0 50 0 50
12-0%-1.8 ILibrary equipment |400 Willow |rep|acemenl of Library equipment ' | | l 50| l I 50
OTHER ] 0 0 350 4,100 1] 4,450
- renovation of city owned culturat
12-01-8F |Cultural facilities TBD cacilities 200 200
. i renovation and construction of
12-02-BF  |City facilities TBD public facilities 350 3,900 4,250
PARKS & RECREATION 1] 160 Q 960 120 0 1,240
12-01-PR  [Park equipment N/A replacement of park equipment 120 120
12-02-PR Hills of Cedar Creek Park Hills of Cedar Creek park development 150 150
development (Ph 1}
12-03-PR  |Trail development Citywide new recreational trails IDNR 160 160 320
12-04-PR  |Fairmount Park redevelopment Fairmount Park recenstruction of park 500 500
12-05-PR  [General park rehatbilitation Citywide park renovation and construction 150 150
POLICE 0 0 0 190 120 0 310
12-01-PD  |Police eguipment N/A replacement of equipment 120 120
1242-PD  |Palice vehicles NA acquisition of police equipment 180 190
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Council Bluffs CH FY 11-12 AMENDED

NUMBER PROJECT LOCATION TYPE GF IMPROVEMENT III_'JES:?E-Z F;ﬁgT ’;%T}:gg PROJECT COST X 1000
T | eass T FED |sTaTE|sates| 6o |camING|oTHER|source| ToTAL

PUBLIC WORKS 3,400 0 7,700 4400 300 1070 16,870
12-01-PW | Public Works equipment N/A ;Zﬂ;“gre"n?m of Public Works 300 300
1202-PW |ADA ramps Citywide wheelchair ramps RUT 20 20
12-03-PW [Infrastructure maintenance Citywide sewer repairs 200 2001
12-04-PW |Infrastructure maintenance Wastewater plant plant repairs 500 500
12-05-PW  |Infrastructure maintenance Citywide evaluaficn/analysis 100 100
12-06-PW [ Stormwater management TBD storm sewer 250 250
12-07-PW |Stormwater management Mo River Levee refief weils drainage districts 50 50 1C0
12-08-PW |13th St sewer rehab-ph VI 10th Ave to 6th Ave pavement, sewer 0.5 local 1,000 1,000,
12-09-PW [Storm and sanitary sewer TBD pavement, sewer 05 local 1,000 1,000
12-10-PW |Lower Bennett rehab-ph iV TBD pavement, sewer 05 locat 1,000 1,000
12-11-PW |N 27th St rehab-ph | Broadway 1o Ave D pavement, sewer 0.5 focal 1,000 1,000
12-12-PW [1st St Neighborhood rehab-ph 11l |[TBD pavement, sewer 05 local 1,000 1,000
12-13-PW {Sewer relocations Irderstate conflicts SEWErS STP-33C 1,000 1,000 2,000
12-14-PW |College Rd rehab Valley V. east to US6 pavement, sewer 0.7 local 1,400 4,400
12-15-PW [Litlle Pony Creek sewer-ph | concord loop sanitary sewer impact fees 1,500, 700 2,200
12-16-PW (E Beltway segments A-D contd US 6-1a92 pavement 3.0 arterial DP!, county 2,400 300 300 3,000
12-17-PW  |Indian Creek rehab TBD channel rehab 1,600 1,600
12-18-PW |Building demoliticn Citywide demo of dangerous buildings 200 200

TOTAL $3.650) $160| $7,700| $6,830| $5,175] $2,570 $26,085
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Council Bluffs CIP FY 12-13 AMENDED

FED PROJECT COST X 1000
NUMBER PROJECT LOGATION Tee oF mpROVEMENT | HERCTH | puncT Pl
PR | oLASS TS FED [STATE[saLEs| 6o [GaminG|omHER]source| ToTaL
COMMUNITY DEVEL OPMENT 360 L] 0 4060 200 a 00
13-01-CD  {Neighborhood development NSRA streets, utilities 0.1 tocal CDBG/EDI 300 200 500
o - Voluntary acquisitio of row for
13-02-CD  [ROW Agquisition Fund City wide futuire roadway improvements 200 200
o Funding for utility and
13-03-CD  |Infrastructure Fund Cily wide infrastruciure uparades 200 200
FIRE 0 0 [ 600 125 {4 725
o . " partial funding for 180" Quint
13-01-FD  |Quint 22 Station 2 reptacement 400 400
13-02-FD  |Medic 1 Station 6 ambulance replacement 200 200
13-03-F0  |Fire equipment All stations acquisition of fire eguipment 125 125
IT/FINANCE 0 1] 0 [¢] 120 0 120
™ . replacement & expansion of IT | | I | ! | |
13-01-IT  §IT eguipment JN:‘A equipment 120 120
HEALTH 4] 3\ 0 0 55 1] 85|
] . replacement of Health Depariment ! | 1 | I | I
13-01-HD  |Health equipment |NIA equipment a5 55|
LIBRARY 0 0 0 ] 55 0 55
13-01-LB ,Ubrary equipment I4OU Willow |replacemenl of Library equipment | | | | 1 55| I I 55
OTHER 0 4] 1] 600 3,960 1] 4,500
- renovation of city owned cultural
13-01-BF  [Cultural facilities TBI faciities 200 200
. . rencvation and construction of
13-02-BF |City faciiities T80 public facilities 600 3,700, 4,300
PARKS & RECREATION 0 100 ] 980 125 100 1.305
13-01-PR  {Park equipment N/A replacement of park eguipment 125 125
Hills of Cedar Creek Park )
13-02-PR development (Ph 2} Hills of Cedar Creek park development 200, 200
13-03-PR  |Traif development Citywide new recreational tralls IDNR 100 150 1200 350
13-04-PR  |Fairmount Park redevelcpment Fairmount Park reconstruction of park 500 500
13-05-PR  |General park rehabilitation Citywide park renovation and construction 130 130
POLICE ] L] 0 200 125 0 325
13-01-PD  |Police eguipment N/A replacement of police equipment 125 125
13-02-PD |Police vehicles N/A repiacement of police vehicles 200 200
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Council Bluffs CIP FY 1213 AMENDED

NUMBER PROJECT LOCATICN TYPE OF IMPROVEMENT II;\IED:EES' FsigT ;lg:ggg PROJECT COST X 1000
T2 GLASS S FED |STATE|SALES| GO [GAMING[OTHER]SOURCE| TOTAL

PUBLIC WORKS 3,400 0 8600 4,250 300 iro 16,920
13.01-PW [Public Works eguipment N/A ;‘f}'ﬁﬁfg’;ﬂ‘im of Public Werks 300 300
13-02-PW Building demolition Citywide dema of dangerous buildings 150 150
13-02-PW  [ADA ramps Citywide wheelchair ramps RUT 20 20
13-04-PW  |infrastructure maintenance Citywide street repairs 500 500
13-05-PW |Infrastructure maintenance Citywide sewer repairs 200 200
13-06-PW |Infrastructure maintenance Wastewater plant plani repairs 50 50
13-07-PW |infrastructure maintenance Citywide evaluation/znalysis 100 100
13-08-PW |Stormwater management TBD storm sewar 200 200
13-09-PW | Stormwater management Missouri River favee relief wells drainage districts 50 50 100
13-10-PW |13th S5t Sewerrehab-ph vV 6th Ave to 2nd Ave pavement, sewer 0.4 local 1,060 1,000
13-11-PW  [Sterm and sanitary sewer TBD pavement, sewer a5 local 1,000 1,000
13-12-PW [Lower Benneit rehab-ph V TBD pavement, sewer 05 local 1,000 1,008
13-13-PW |N 27th St. rehab-ph Il Ave [ o Ave | pavement, sewer 05 local 1,000 1,060
13-14-PW |1st 51. neighborhood rehab-ph IV {TBD pavement, sewer 05 Jocal 1,000 1,000
13-15-PW  [Sewer relocations Interstate conflicls sewers 1,000 1,006 2,000
13-16-PW jLittle Pony Creek sewer-ph I} LConcord loop sanitary sewsr 1,600 1,600
13-17-PW  |Treatment ptant expansion Wastewater plant capacity g0a| 2,800 3,100
13-18-PW |k Beltway segments A-D contd US 6 to fA 92 pavement, sewer arterial DPI, County 2,400 300 300 3,000

TOTAL 3,700 100 8,600; 7,030 5,005 470 24,905
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Council Bluffs Capital
Needs Assessment

Introduction

This Document outlines the capital needs for the City of Council Bluffs for a ten year period from 2007 through 2017. The
following pages outlined the capital needs by department. In total, $580,089,259 in capital needs have been identified.

The intent of this document is twofold. First, the process of developing the capital needs assessment allows a mechanism for
various departments to document and express long term capital projects and needs. Second, the information contained in the
capital needs assessment will assist the city with annual capital improvement programming decisions. This information
permits improved linkage and coordination between the various annual capital improvement programs. Further, it will assist in
determining the annual allocations necessary to address capital needs over a longer term.,

As previously stated, a total of $580,089,259 in capital needs was identified by various departments that are depicted in the
following charts.

Figure 1
Capital Needs by Department (FY2007-2017)

Capital Needs by Department

Community Devclopment, Finance - IT, $2.4
$33.0 o

~Fire, $10.4
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~—Library, $2.4

N

>,

\‘\"\--‘\Parks & Recreation, $55.7

1
Police, $9.5
Public Works, $449.9--—- .




Council Bluffs Capital
Needs Assessment

Figure 2 outlines capital needs by project type. Projects have been categorized as vertical infrastructure, horizontal

infrastructure, parks and trails, redevelopment, and information technology.

Figure 2
Capital Needs by Project type (FY 2007 —-2017)

Capital Needs by Type
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Typoof Proge

Capital Neads Assessment (2007 - 2017}

Cost Estimats ; 8

L Raopk of existing il . streel scaps Ir parking lots
it i s I
Downtawn impravemen Infrastructure/Building & stnuctures, site assambly 10 yoars @ $1,000,000 annually $10,000,000
Redevalopment Infrasiiciure Iafrastructuce Ir ta support redevek afforis 10 years @ $300,000 annually 3,000,060
. N N . = Acquisition, demalition, & sita pr of ic devel (3
nd R 4 P
D f al Projecls Acquisilion & sits devalapment ehd redevelopment miles 10 years @ $1,500.000 annually $15,000,000
. . N Acquisitian, demoltion and sils " R N

Mid City Corridor Acguisitions praparation Removal of blighted propertiss within rairoad corrider 10 years @ $500,000 annually $5,000,000

Sub-Tatal Cammunity Develapmant $33.,000,000

TOTAL - COMMUNITY DEVELOPMENT

$33,000,000




Capital Needs Assessment {2007 - 2017)

dham'l:tl'né_!ﬁ'r.!ga
City Clark - Treasurer Consolidalion Ramode! & New Furnitura Efficlancy of slaff, betler sarve public $40,000
St Roem Devolop ceniralized server room Computer floor, HV.AC., genamﬁlur, ups fgmmum, all Lf, personnei and $170,000
servers in ona lecation.

Citywlde IT Network Cabling & electronics To centraiize servers, email and internst connaction cah ba broksn into phases $500,000
Senvars Equiprment Nead to share servers between: departmenls 4 por ysar! 16 fotal @ $30.000 ea_ $380,000

Parsonal Computers Equipment Nead ta get into 4-yaar refation 7OPC's a yoar @ $1,300 a2, $910,000

AS400 Annual Software Maintenanca Software Must keap service contract current 2 @ $80,000 ea, $80,000
Emaii Soltware Licenses Cilywide Software Need fo centralize email sofiware 350 annually @ §50 sa. $175,000
Anti-Virus Software Gitywide Sofiware Naed to standardize AV software and update 350 annually @ 540 ea. $140,000

Document Storags Room Shelves for archivestwaterproaf Need to centralize storags for Financa dapartment and passibly ather 1/34,000 $5,000
departmenis

Sub-Total Finance - IT $2,380,000

TOTAL - FINARCE - IT $2,380,060




Capital Needs Assessment {2007 - 2017}

FIRE Faciliies |

: _j}ia of?r‘ojeg:t.

ahanllllesl?ril;a

Office and community hall

$250,000 - fire admiristration and

Cenlradl Fire Station tehavation Updale of office and maeting room spacs $250,000 - community hak $500,000
Mechanical and building control | Equipment is 33 years old, Existing squipmeanl parts are unavailable. Need $165,000
syslem improved energy efficiency and reliability '
ADA sompliance Buikiing was nol. des\gnnfj for ADA compliance. ‘Eiaunlurfnr acosss and $325.000
handicapped mstrooms required.
Appararatus bay upgrades Need for improved lighting afficiency, floor repair, and ceiting repair $85,000
Window replacement Altwindow seals ioak. $25,000
HYAC replacemant System is 40 ysars cld and nead of replacemant. $650,000
Emergancy gensrator Generator powers all fira communicalion and station operations. $25,000
Eita Station 2 Etectrical upgrades Station contains 1959 wnr;{ng and is undersized. New slastric panals nesded | $75.000
splacs existing generator.
The growth inthe 23rd Avenus - South 24th Street area along with & demand
Fira Statian 3 Naw Fis Station for timely ragponse and services will necessilats tha bullkding of 2 fir station $1,500,000
inthe area in 1he next three years.
- . The expanding need for both essantial and specielizad skils and taining has
Firs Station 5 Additionat "2'“:?;3"” $Uppotl | o grown our cumant traiting space. This projact is supplementad by the 450,000
P State funding for a new training tawer.
q
Electrical upgrades Gerarator set replacement. Replaca main panel ard emergency panel $30,000
Concrete replacemeant Concrete deteriorated. $25,000
Window replacemsnt $25,000
Firs Slatlon 6 is net focated lo provide the bast coverage and respanse of ihe
Fira Station & - New Station Station replacemant east and of the City. In addition there are issues of it's location in lhe foad $1,600,000
plain and traffic grawth Lhat causss raspanss delays.
Elselrical upgrades Qriginal wiring daled 1956 and does nol meet currenl cods. $75,000




Capital Needs Assessment (2007 - 2017)

?_!RE.:—'F.

Cumntitlos Prics

Apparatus bay concrate

raplacameant Betariorated concrete. $35,000
Exisling training tower is over 30 years okt and does not meal training needs.
Training Tower Raplace training 1ower The State has providad $ S00K in funding in the fiscal year with patentiz] for 700,000
additianal funding nex ysar.
Sub-Tatal Fire Facilitiss $6,320,000

FIRE L Equipman

As ihe arsa sarved by Fire Station 5 has seen significant commsreial and

Quint 52 75" Quint purchass ralail growlh, an earfal apparatus must be located In the station 1o protect the 1/5500,000 $500,000
depariment's IS0 class rating.
Utitity 7 Brush truck purchase The Fire Department(’s only brush truck is 22 yaars okd and must be replaced 1/$155,000 $155,000
_ This truck tisa i of tha dep 'S app
Engine 41 Rescua pumper replacement repiacamant prograrm. 1$350,000 $325,000
. This truck I iz & conli ion of the (s
Engine 60 Rescus pumper raplacement replacement program. 1/8350,000 $350,000
Quine 22 Aerial apparatts replacement This tuck replacemant is a continuslion of the dapariment's apparatus +1/3800,000 $800,000
raplacement progam,
These trucks will provide the department with a smalier response vehicls lo
Mini Pumper Purchase °:;:;7::’ MSPORES | e ar ems and clher norfirs responses which will maks for  tmeler and 2@ $175,000 0a. $350,000
safer rasponse and limit wear and tear on larger trucks.
Basad on historical uss, maintenances records, and demand for service
Ambulznce purchesss Ambulance replacemsnt increases, tha Fire Department must replace a front line ambulance avery 5 @ 3185,000 ez, $925,000
two years.
Bub-Total Fire-Equipment $3,405,000

{5 Miscallanaous equipmar

Quardities/Price |

Crst Estimate

The Fire Department must replace 6 of if's braathing apparatus and 15
cylinders sach yesr In order to stay compliant with tha standands relatad 1o

Brealhing Apparaius Braathing apperalus replecamant the breathing apparatus and ta mainiain a refiable and safe invanlary of 6 SCHA and 15 eylinders, Annually $165,000
breathing apparatus.
Protective tum out gear The prolactive firefi gear wam by members has a five lo
it g
Tum Out Gear replacement program sevan year life al which time it must be replaced. 105 sata @ $1,700 aa, 178,500
Sub-Tatal Flrs - Miscallansous eguipmant $243,500




Capital Needs Assessment {2007 - 2017)

iiTypo @{ﬁrﬁjnd ik
Waming Sirer - Sila 19 Install of new warning siren City growth requires addilional coverage of warning sians 1/$50,600 $50,000
Warmning Siren - Sito 20 Install of new warhing siren Gty growth requires additional coverage of waming sirens 1/$50,000 $50,000
Faimont Park Emergency Communicalions Building HVAC and eleclrical controls Upgrades existing mechanical systems and controls. $25,000
Sub-Tatef Fire - Warning Sirans $125,000

ypai of Projact :
Tralfic Prasmption - Phase 2 Second phase of traffic preamption] This funding will implament tha second phasa of the response safety tratfic $150.000
aquipment preemplion project.
Traffic Freamptian - Phase 3 Final phasa of tralflc preemption This funding will complate the third ar@ final p.hase of Lhe: response safety 575,000
eguipment traffic preemption projact.
Sub-Total Fire - Speclal Projocts $225,000

TOFAL - FIRE 510,418,500




Capital Needs Assessment (2007 - 2017)

. - Animal Conlral Vehicle .
Anima! Control Vehicle raplacement Rotata 1 animal vehicls avery 3 yoars 1 every 3 yrs @ $35,00C ea. $132,000
New Animal Control Sheker / Human Socisty New Animal Gertral Faciity Construotion of new faclity 1o ba ehared with Pottawammis Courty and $6.000,000
Hurnan Sociaty
Racyeling Genter Recycling canter improvements Marnbrane buikding 72 x 140 for canstnuclion and demolition materials with 9,000 5q. ft. @ $40 psf $360,000
concrate floor
Recycling center improvemonts Steel building for glass pulvarizing equipment - approx. 9,000 sq. ft, 7,200 sq. fi. @ $15 paf $108,000
iility Replaca tub grinder 11$400,000 $400,000
Utilty Replaca dozer 1/$100,000 $100,000
Sub-Total Health 47,106,000
$7,100,000

TOTAL - HEALYTH




Capital Needs Assessment (2007 - 2017}

The lechnology infrastructure of the Library ks 8 years ald znd failing. It

1 Network Backboner317,000

TOTAL - LIBRARY

2007-2008 Natwork Infraslructyms Technology needs to be replaced 2s scon as possible. If the network infrastructure fails, UPSI8. 006 $25.000
it will taka the librany's systeat down, v
RFID is a fibrary collectian development and sactrity system. L uses tags | 7 circulation stations, 3 auln book roturns,
Y " T Technology, Collection ralter than the currant tattle lape, mquires new securily gates, tags, 1 retum system, 500,000 tags, Tripls
2007-2008 RFID {Radio Fraquancy identifeatian) Dewelopment & Gollsclion Sacurity| replacement of surrant circuiation workstations, a digital library sssistant for | Securily Galas, 4 Inventory Guns, Conv. £600,000
raterials inventory, and check infsorting systern for book raturms, Sta,
To bring CBPY. ta "B the average level ranking in the Stats of lowa, the
p N " library needs to add 85,242 print materials and 15,538 A/V malsrfals. To "B" Level Cost Upgrade $1,935,636
-2008
2007-2008 tpdats Liprary Materiaks Collection Devatapment meel state standards for an "A” rated ibrary we waukd need to ad 136,300 "A" Level Cast Upgrade $3,759,154 $200,000
print materials and 45,638 AV matarials
1 .
Tha demand for use of screens and LGD Projectors in the meeting & ‘isl::ﬂg ::;Z ?;?::S?{iu‘og?_z;‘
2007-2008 Update Technology in meeting, onference rooms, and staff T confarenca fosms is increasing. This aquipment needs to be installed in the g no
y ) sctnology " projectors @ $3,000 ea., 10 jacks @ $7,000
prasentalions autskie the bullding rooms and connections made avallable for users (o cornect thelr laptops ar| $100 aa., § ANV Cables @ 325 ea
b= 4 1o the LGG projectors. 5 VGA cablas @ $50 oa,
The Library now has excellent staff, programming and space for ehildesn Fumi&:&;‘;g;;lrgc ;ram;:':?;g 000,
2008-2009 Teen space and aquipment Bulkiing tencvatien/ pregramming (birth - 5th grade). Youth 6th - 12th grade have no spaca, very litke computar so}twa;e $3 ogo Vandf;riral ' $100,000
pregrammicg and no FT staff 1o wark with them. It says "Wa dan care”. | PR SaTuam B2 coinop 52,000
2008-2009 Update softwata, equipment, and servers for public lab, gates T By 2005, the library will have gone 7 years uss wilh servers and lab § servers/342,000,
echnology . Thin Client/$20,000, $145,000
lab & staff aquipment and 5 years use for staff computers. 51 compulersi?$76 500
Councit Bluffs Cammunity Sehools Used to best classes to the library an a
. N reguiar basis. However, due to transporlalion costs thal has besn curtailed. 1 Bookmobile/3300,000 500,000
2008-2009 Boakmabile Lbrary service A bookmobile couki satvica schools, nursing homas, assistad Ring faclities, Gollaction Malssiaks $206,000 $500,
and the county msidents.
. A . . . Adter being in the buikling for 11 years it wil be badly in need of & paint job ) 90,000
2009 - 2070 Paint ontire inside of building Facilitios Maintenance thraughatt the whote buikding Malerials & labar $90,001
. " . Dhue fo the deteicration of tha public and staff parking lots they will need to ils & lah
2011 - 2012 Reoplaca parking Iols and axterior rapairs/Upgrades Facilties Maintsnance be replaced by this ime Materia ahor $200,000
2012 will be 14 yrs use of the building. The carpet is showing weer now,
2012 - 2013 Carpel replacement for whole building Farililies Maintenance howaver, we are laking measuras lo help the carpet last untii 2012, 1t will Materials & fabor $350,000
need replacing due ta traffic in the building
2017 Chilfor & ballet replacament Fuclities Malrtanance The chileribolier il havs beet in usa for 19 yoars by 2017. The equipmant Materlals & labor $150,000
wili need to ha raplaced.
Sub-Total Library $2,367,000
$2,367,000




_J\RK‘S AND RE_GI_?'E. :

.Typ_a of é;ajaci :

Capital Needs Assessment (2007 -~ 2017)

Safaty hazard. Concrate repair & dack.

Pirale Cave Skimmer gravily replacerment $52,436

Paint stair lower lo slides Paeling paint causing cuts. 526,000

Repairfraplace pumps Purmps nasd overhaul or replacement avery 510 6 yaars. $42,000

Boilar replacemenl End of lifs cycla. $35,000

Katelman Poo| Finish pool renovation Pump mp‘?::;?:;t;}:::m;:;xj;ir::;::g'::;;‘:ﬂi:}::&’ bulding 582,000

Boiler replacement End af iife cycle. $35,000

Repainreplace pumps Pumps need ovorhatied or replacement every 5 to & years. $15,000

Sub-Paris and Recreation - Pools $287,436

PARKS AND RECREATIO

Dodge Riversida Building Kitchan expansion & improvements| Increasa ravenues by interior reconfiguration. $150,000
Sub-Parks ahd Rocreation - Golf Coursas $150,060
ARKE AND RECREATID Gost Estimate
Skata Board Park Remova or destroy building Remave orimprove boarded up building $106,000
Fairmaunt Park Ranovation of park. To provida major recreational apparunities for the community. $3,000.000
Bahnssn Park improvemenis to the park, Additional improvemants to enhancs tha park for neighbarhood use. $369,250
Big Lake North Canstruction of 3 nature center and| Area has the Ideal setling for & nalure center and park is in need of 33,168,939

rencvation af the park.

rancvations.




AIRKS AND RECREATION s Park Renovations cont.

Capital Needs Assessment {2007 - 2017)

i Guantities/Price

Big Lake South Improvements to tha park. Addiliena} improvements to enhance the park for neighborhaod use. $659,445
Cochran Renavations to the park. AddHtional improvaments to enhanca the park for neighborhoad use. $284,118
Gook Davelapman of park as & natural Need for & naural area. $50,000
Goiden Spike Dasign @ park around existng Provide & park araund the existing monumant. $300,000
Graham Park Rernovalion of park. Provide a park for pienicking and passive recreational activities, $176,405
Councll Bluffs Recreation Gomplax Complats Mastor Plan, i;;";':;:;’;;:;‘;:’: ;Ei’;]‘r“";"’;:a‘:::;‘m“a‘:“;“:’d";::’n:‘l"p;':f; 56,000,000
Kimball Improvemants to park. Provide mult-purposs open space for aeighborhood, $46,872
Lincaln Park & Momument Removalian Renovate site to provide a g:::;:ﬁ::;;;people an introduction to the $100,000
N!afmnr-a Improvements to park. Make improvemerits to park that includs sntrance and diractional signs. $56.970
Manawa City Expansion of park. Expand park to provids additionad park arnenttios, $250,000
Mara s o Rorcwtcosrpat |t D down s ey e iremons o 1221529
Petarsot Renovatlons fo tha park. Make improvements :‘:;r:n::::::v;:;g?‘: :gg:“:::ce for plepicking and t1mp1s
Prospect Development of parking lat. Naad for parking off the proposed extensian off of Milsid Straet. $175,000
Roberts. Rencvation of park. Ranavation of shelter buikiing, tennls court and other improverents. 867,213
Starnhil Minor improvemants lo park, Provide new picnic shalter to replace okd shelter with new picnic tables, grill $163.215

and trash raceptacles.




Capital Needs Assessment (2007 - 2017)

G ast St
Dus 16 Increassd population there is a need to develop the cument park by
Twin Gity Erfarging ourtent parkduwe 0 | oo chollor, picric tables, grils, trash racaptarias, basketball court $252,663
Increased papulation. o
and walking trail, eic,
Valley View Major updating of park. Tha existing park P-asoppoﬂun:;l;sa:‘rgunemmn and a need far major 4757419
Waestwood Renovation of parts of the park. | Thete s a noed 1o improvs open space and replacs axlsting park sheiler, ate. $234,000
. . Parkway fo aliow greater public To create a scenic motaring drive fram Playland Park area north to
Missour River Parkway aceess to tha river. appraximaisly the Councit Bluffs Water Works planl. 52,849,550
N Pump and squipmant

(2016) Bayliss Park replacements. Equipment reptacarient. 525,000
Vallay View Park Expansion Expansion of axisting park. Provide additional practice bak field. $1,008,569

Ruth Anne Dodgs Memorial Reslorslion, Restoration of memarial. $26,000
Sub-Parks and Recraation - Park Renovations $22,570,653

5 QuantifiasiPrl  Cost Estimats

Steven Road Park

Naw park. Site ks ideal for a reighborhood park. $466,388
Missousi Riverfrant Park & Pedestrian Bridgs Landing New park. The devalopment of e park o8 :ﬂzﬁ:;ﬂt‘:ﬁ;ﬁ::{;‘:ﬁmg 4,600,000
Community Recraation Center New Racrentional Genter. Community Canlar for cltizens. $14.201,575
Yeliow Pols Road Park New park. Sile is ideal for a neighborhood park. 5489808
Neighborhood Park C New park. Site is ideal for a neighborhood park. $489,899
Missouri Rivar Forest Preserve issour Rnver bt (ex20r=a0 | oride Missour River habilat restoration aroas and inierprative ral natwark 1,492,898
Valley View Greemway Developmant of a greenway. The arsa is ideal for the developmant of s ¥rait and a parkway axiension of

Valley View. $1,136,790




Capital Needs Assessment {2007 - 2017)

Dutch Hollow Fari New park. The site |s perfect for 4 large neighbarhood park/signatire community park. $1,517,601

Avenue A Fark New park. Site is ideat lor 2 neighborhood park. £600,000

Cardinal & Concord New park. Sile fs ideal for a nelghborhoed park. $449,899

Greanviow Road Park Naw park. Site is ideal for a neighbortood park. . $466,386

Neighborhood Park A New park. Site is ideal for a neighborhaod park 3484021

Waslwood Golf Coursa Conversion Caonvert Par3 Goil Course to a public driving range. 3500,000
Naighborhood Park B Naw park, Site is ideal for & neighborhood park. $5,431,766

Hills of Cadar Croek Park New park devalopmant. Bevelopment of prapeny denated by Hils of Cedar Greak. $500.000
Sub-Parks and Racraation - New Parka $32,357.060

| PARKS AND RECREATION

Poinl-of-Sak: and Scheduling Systern

Technclogy Upgrades.

Paint-of-Sale and scheduling syslems for Parks and Recreation offios,

Recreation Carmplex, and Swimming Paols.

$100,000

Bub-Parks and Racreation - Misc

$100,000

lowa Riverfronl Trail connection to Manawa Trall

3.4 milas - Convect Rivarfront at Hwy 275 Trall and Vetaran's Bridge -
Gonnect Hwy 275 Trait to Manawa Trail.

3.4 miles

700,000

Mid-Cily Trzil

Trails

Continun Indian Gresk Tradl through Mid-Ciy past Broadway to Sig Leke

Trail.

4.00 miles

$1,562,000




Capltal Needs Assessment (2007 - 2017)
iy ks ‘Coat Extiilate
valiey View Trail Exension Trails Continue Valkey View Teail, Narth to Hwy 8 Trall and 183 and Hwy 6. 2.7 milas $750,000
Greenview Extension Trails Connect Valley View Trail to rew road connecting State Orchard Road. 1.6 milas $500,000
1sl Avanue Trail Trails Cornnects fowa Riverlront ta Mid-Cly Trail, 3.4 miles $750,000
Sub-Purks and Roereation - Trails 54,282,000
TOTAL - PARKS & RECREATION

556,727,149




Capital Needs Assessmaent {2607 - 2017)

antlliﬁé{?rica

Polica Building Land Acquisition Land necessary for police headguariers construction 5 acres @ $3.51 psf $765,000
Architectural Design services for new palice headguarars 700,000
Several years ago we o8 grew our current building. There are akso politica! "
Police headquarters construction | remifications with tha county wanting 1he space in he courthauss that we 009 eq ;‘;”’“‘E’f““’“-’am”' §7,350,000
now pccupy. s
Police Fiing Range Improvamsnis Cet hr}:':;eﬂo yard firing naeded to addrass tifla training $500,000
1 AS400 & 1 Conlract for data conversion|
AS400 for Pubiic Safety Equipment Need to replace old AS400 and conven database @ $120,000 for AS400 & $70,060 far $190,000
contract
RISC Sarvars Equipmenl NCIC communications for Public Safaty 2 ) $15,000 aa. $30,000
Bub-Tetal Polica $0,536,000
TOTAL - POLIGE $9,535,000




Capital Needs Assessment (2007 - 2017)

_ T Cont Estimits
Buiiding Damelition Demaliion Funding required o damolish existing diplated structures 15 par year @ $16,000 ea. $1,600,000
Sub-Total Public Works - Building Divislon $1,500,00¢
LEET MAINTENANGE L Type.of Brojoct

$175,000
2008 / Replacament of the Cities vehicles 4 squipment Over the next len Naw equipment {all city To Replace the Cities floets & equipment which has reached il's projectad P.D. F248,000 $1.414.550
years dapartments except fire} Dapreciation and has accruad high maintenance cast PW, £827,404 L
Parks 5164,146
Heaalth £20,000
2009 { Replacement of the Cities vehicles & equipment Over the next tsn New squipment {ail city Ta Replace the Cities fleets & aquipment which has reached it's projected P.B. $227,940 5889,890
yaars depariments except fire) Depreciation and has accrued high mainlensnee cost Pw. $543,850 !
Parks $98,000
" . . . - . . " PD. $232,850
2010/ Replacamant of the Cities whicles & equipmont Bver the next ten Naw aquipmant {2 city Ta Replace the Cities flests & squipment which has reachad it's profected PW $667.184 $092.078
yaars departments excepl fire) Depreciation and has accrued high maintenance cost Pérkls $91 '944 *
Health $155,000
2011/ Replacemenl of the Cilss vehiclas & equipmenl Dver the next ten New equipmanl (all city Ta Replace tha Cilfes fleets & equipment which has reached it's projacted P.D. 3237 605 $1.516.742
ysars dapartments axcept firm) Depreciation and has accrued high mainlenance gost Pw. 51,009,136 A
Parks $35.600
. . y ™ N " . P.D. $242.352
2012 / Replacement of tha Citles vehicles & aguipment Over the next tan Now equipment a aity To Raplaca tha Gities flests & equipment which has reachad I's projected P $919.050 $1,180,402
yaars depariments excepl fire) Dapraciation and has sccrusd high maintenanca cost P‘ark‘s 28 006 e
- N . " . . . o " P.D. $247 206
2013 / Raplacemeri of hs Citiss vshiclss & squipment Over the next ten w aquipmant {gl city To Replacs the Cities fleats 8 agquipment which has reached it's projected PwW $196.000 3564,206
ysars depariments except firs} Pepraciation and has accrued high maintenance cost Pe;m's 5121' 500 *
. . " e . . - N P.D. $252,150
2014/ Replacemant of the Cltles vehicles & equipmant Over the nex ten New aquipment (af city To Replage the Clties flests & agquipmant which has reached iI's projactad W $514.507 $857 518
years departments excepl fire) Depreciation and has aserusd high maintenancs cost Parks $100,778 "
" . " . o . P.D. $257,151
2015/ Replacement of the Gities vehiclss & equipment Over the next len New equipment (all city Ta feplace tha Citlas fiaots & equiprment which hss reachad it's projected PW $327 000 3616191
years departmants excapt firs} Depreciation and has accnued high mainlenance cost P;arké $32'000 )
Haalth $30,000
2016 ! Replacamant of the Cllias vehiclas & squipmant Over the next ten New nquipment (all cily To Repiaca tha Cities flests & equipment which has reached it's projectad P.D. 5262.857 780,897
yaars depatments excepl fire) Depraciatien and has acerued high maintanence cost Pw. $430,600 "
Parks $58,000
. . N N - . - FC. $268,735
2017/ Replacament of the Cifies vehicles & equipment Over the next ten New equipment {all clty Ta Replace the Cities flaets & equipment which has reached i's projecied PW $343,960 $632.095
yaars departmants sxcept fira} Depraciation and has acerued high maintsnance cost Fﬂrk‘s $20‘mu )
Sub-Total Pubdic Works Flast Maintance $9,463,569




Captktal Needs Assessment (2007 - 2017)

Qba};l:itis.sﬁﬁri_c:a.

10 miles of streel {1/A0 of total)

I Rehab and replacemart of streets, | Perpetuat reinvestment of deleriorated infrastruciura, Program assumes the|  4.25 miles of sanilary sewer {160 of
Infrasira Rebab Program far sustainability sanitary and slorm sewers unifarm apnual replacement of obsclete infrastruciura, lolal}, 2.5 mites of storm sewer §140,000,000
{160 of total)

Program that supplemarts the Program far Sustainablity. Assumes thet the {backiog of unmiet needs: 60 % of slreets,
backlog of unmst neads is "caughl-up” cwr tha next 20 yearsthrougha  [35% of sanitary sswars, and 10% of sterm| $130,000,000
uniform annual investmenl thal iz in addition o the Program for sustainabiiity. seWeTs

Rahab and raplacement of strests,

Infrastructure Rehab Program for catch-up effort sanitary and storm sewers

Sub-Total Public Works Horizental Infrastructure $270,000,0c0

jigititiexPrice ~Cost Estimate

East Baltway toathnay facilitate and accommodata city growth 6.4 milag 540,000,000

Indlzn Crask Channsl replacement Stormwater existing channel is 70 years ofd and in very poor condition 26,000 fasl $70,000,000
Litls Pony Creek cutfail sewsr sanitary sewer facilitate and accommodate city growth 15,000 feet $3,000,000
9th Ava, Viaduct roadway and bridge provide grade separation from UPRR mainling 6,000 feat $20,000,000

Sub-Tatal Public Works Projocts. $133,000,000

UBLIC WORKS: STREETS AND SEWERS |

1020 § 8th Street Building Renovation Upgrades of puidings Extariar rapairs - gutters, siding, sidewalks, roof ceating $05,000
Fleel Maintahance facility Land Acquisition Replace undsrsized detericrate exsting facifity $400,000
Architectural and engineering Raplace undersizad dstsriorate axisting faciity $260,000

Projected size of facility 24,000 sq it

New Censtruction Replace urdersized deteriorate existing facility {wicontingency)

$3,000,000

Public Works Mzinlenance Facility MNew Construclion Raplace undersized deteriorate existing facifities Projactad size of facifily 116,210 sq ft $10,046,000




- PUBLIC WORKS - STREETS AND SEWERS, con

CuintitlastPrics

Capital Needs Assessment {2007 - 2017}

‘Cost Estinate

crews lo work an straat repairs in mullipk: lcatlons.

Sakt Staraga Building Naw construction Additional salt storage 50,40 sq ft @ $15 psf 376,600

Public Warks Streat.-& Allays Vohicle Storags Remaval of buil Existing building too small and inefficient. 16,000 =q fL @ $50 psf $800,000

Storage Building New Construclion Remove twa buildings in poer condition and epiace, 10,000 sq ft @ $30 psf $300.000

Straets and Alleys Ovarhead Door Repiacament |~ 9007214 In "“"L?‘j“g':fs:";;i :Sﬁm::;z:';;‘;:”m"" léew doors 8@ $5,000 an $40,000

Traffic Buiding Relocation Wiows traffic division Inerease spaca avaiiabie 1o {fale maimenance. Dispose of 1645 factily at $50,600

Sswer Division Pump S!elb:l:;iiiﬂ;d;:z:édlh St sanitary pump station Retrofit Ruplam;;TTiT:uh::':t:aﬂ:‘;l;lI:g:mg;D:S;T;:ét?::nm and 2.4 THP pumps $35.000
Sewar TV camera syslam New Equipment Ta enabls sawor de;:‘r:r:n:;;ﬁ:":ﬁ;:::;:ﬁmm& te improve on 1 Truck mounted system 349,885

Aluninum Hydrawic Vertical Shoring Now Equipment To allow mors varsatility in trenches and sefety QOne comgpleta =nt $35,546

Campressar New Equipment Pubiic Werks has & need 1o ade another compressorio aflow additicnal Ona completa st $15,000

Sub-Total Public Works - Stroats & Sewer

$15,202,041

Most of the treffic signal system was inslaliad in the 1980's and is becoming

problem. Spaca is available on the current lot.

Upgrada antirs iraffic signal pystem to an Ad d T 1 [~ R anet e uiy it arxi mare difficult to maintain, Curment system is unable ta 1,500,000
Managameni System. installatian. integrale any Intsiligant T jon Sysl (ITS) traffic e
featuras.
Replace Truck with Mourted Pavement Stripsr Vahicle with equipm Currant squipment was P“‘“““‘:;:g::‘:’ and is culated and dificut to $15,000,000
. y . N Truek #158 is a 1997 modal with 80,600 miles. The bax has signiflcant rust. It
Replace Sign Truck Vehicle with equipment. will need to e raplaced befars 2017, 436,000
Supplies and equipment, including posts, paint, barmicadas, arrow boards and
Build addiional building. Conslruction vehicies, ara stored outdoors. An additional building would alieviate this $33,000

Sui-Total Public Works - Traffic Maintancs

$16,569,000




FUBLIE WORKS s WATER BOLLUTION GONTRO

Q&hnt;‘t!us.’?}i_ce

Capital Needs Assessment (2007 - 2017)

Plant Effluent Disinfection Syster Upgrade

New State Water Quality Standasds wilf require disinfection of treatad
offluant before dischar Our eriginal chiorine gas system is no longer
funclianal, nor does it 1 OSHA stardards. A new system must be on line
by Spring 2011. WPC is svaluating disinfoclion oplions and will maka
recommendation in Fall 2008.

1 Ultravioket disinfection syslem complete
(mvaiuation lo begin mid 20075 1,280,000

$1,280,000

Biosolids Dewatering Equipmeny/Pracess Upgrade

“The existing sludge dewataring/thickening centrifuga has been on line since
1987. Recenl excosshie Maintenance costs and angaing vibration problems
&ra a concar since thare is no backup for this machine. This project wold
add another centrifuge or belt fiter press for primary use. Old centrifuge
would be used for backup,

1 sludge dewatering centrifuge ar bell filtar)
press nstallation complete/$1,000,000

$1,000,600

Digastar Cornplax jmprovaments

All sludge hoating and bingas piping, melering 2nd salety equipment in this
unit are eriginal atd in need of replacement. Also included is repair of
Digsstar #1 floating cover (failura dus to cormosion} and related mixing
equipmant, the standby ganerator contral pane!, and the mator control

canlar.

1,500,000

$1,600,000

Trickling Filer Distributor Lipgrada

Two of the four ariginal trickling filter distributor columns have been replacad

dua lo mechanical {aifure (1999 and 2003 respactivaly). This praject woud

replace the ramaining two uhits. t would slso add preumatic speed control io|

all 4 units ia resalve welling rate and media flushing prablems we currently
axperianca.

2 distributor units @ $50,000 es. and 4
preumatic spasd control units @ $10,000
&3, plus installation @ 50,000 lump sum

$100,000

Administration Building HVAG system upgrade

Air Condilianing

Adr handling unil and boiler is ariginal constructon (1974) and is In poor
eondition. Govling portion was madified 1o a tube bundlke/purmp and dump
systam In mid 1990's. Annual mainlenance costs for this system were >
$4,000 in CY 2005.

1 airair or geothermal system
complata/$65,000

565,000

Buiding Improvemants.

Windows, masanry repair, water preofing

540,000

Pump Station improvements.

Buikfing Restoration

Masonty repak, water proofing.

2 pump stallons @ $25,000 ea

$50,000

Sub-total Public Works - Water Poliution Control

$4,125,000

TOTAL - PUBLIC WORKS

$£449,850,610




Capital Needs Assessment (2007 - 2017}

Building Grounds Assessmenl Information Sysiem

Diogument cily wide analysls

Compularize Inventory of public properties and Iife cycle costs $150,000
City Hall Rencvaticn Complete building rencvation Facility constructsd in 1930s. Comprehensiva upgrades are necessary §4,720,000
YMCA Now Roof New roaf 267,000
Union Pacific Mussum Renovation End of life expectancy of mof zystam 1/365,000 $65,000
Train Dapat Ranavation Paint, saulk window repair, Interior restoration 850,000
Train Depol Renavation Roof above locamatives. Cost depands on architactura $250,000
Dodge House Renovation Retaiving walls, chimneys, restoration. Restors grounds, baoilar-piping £250,000
raplacemenl
Barashaim house & garage Renavation Retaining walls, restora to erniginal, dezinage syslem $150,000
Sub-Totat - Othar City §5,702,000
TOTAL - GTHER CITY $5,702,000 l

TOTAL - ALt DEPARTMENTS

$580,089,250 I




